OUTSOURCING PAYROLL
A GUIDE TO THE PROS AND CONS

BECAUSE YOU CAN’T AFFORD TO GET PAYROLL MANAGEMENT WRONG
Getting your payroll right is
essential to every business.
Knowing your team are being paid
properly, on time, every time, is one
of the most fundamental business
processes.
It can be incredibly costly and time
consuming if there are any errors, and
with over 43,000 pay-related cases a
year ending up in a UK employment
tribunal, you simply can’t afford to get
payroll management wrong.
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It is difficult for many businesses
to engage, train and retain suitably
reliable, qualified or skilled payroll
related staff. Inadequately trained
staff can lead to expensive mistakes
and penalties for non-compliance,
new and part-time staff especially,
can leave you extremely vulnerable to
being penalised - this is where payroll
outsourcing takes the upper hand.
People Force has put together this
handy guide detailing the pros and
cons to consider when outsourcing
your payroll to a third party.
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The Pros for Payroll Outsourcing
PEACE OF MIND
By outsourcing your payroll to a trusted payroll
provider, you and your team can get peace
of mind, resulting in a better focus on work,
improved productivity and staff loyalty. When
you know that your employees are being paid
properly - on time, every time and that your
compliance responsibilities are being taken care
of, you can rest at ease.
More importantly, outsourcing gives you access
to essential skills and knowledge at low cost.
With over 43,000 pay-related cases a year
ending up in an employment tribunal, you
simply can’t afford to get payroll management
wrong.

SAVE TIME AND INCREASE
EFFICIENCY

When you outsource payroll to payroll
companies, they will do the job
efficiently as they are designed to do
payroll operations quickly and correctly
without any interruptions. One of the
top advantages of outsourcing payroll
is it saves time. When you outsource,
your staff will be free from doing
payroll related work like calculating pay
and deductions and spend their time
on more value generating activities.

Using a trusted, reliable and professional
provider to process your payroll here in the UK,
will give you, and your staff, the reassurance
and confidence that your payroll responsibilities
are being properly and efficiently processed.

HARDWARE COSTS

The cost of the computer used to process
payroll and its maintenance, together
with a dedicated printer can cost you four
figures every three or four years. The cost
of specialised security stationery, printer
cartridges and postage all keep adding up over
the year. Outsourcing takes the added stress
of managing and maintaining the system
away.
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STAFF COSTS

Payroll staff costs can be considerable when
including their wages, cover for holidays,
sickness, maternity, etc, along with all the
hassle these issues involve. Inadequately
trained staff can lead to expensive mistakes
and penalties for non-compliance – new
and part-time staff, especially, leaves you
extremely vulnerable and this is where payroll
outsourcing takes the upper hand.
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MINIMISING RISKS OF FINES, PENALTIES AND INSPECTIONS
The financial penalties for failures to meet
PAYE compliance regulations, especially under
the latest RTI regulations, can not only be
severe but will involve wasted management
time, employee dissatisfaction and
vulnerability to costly Inland Revenue PAYE
Inspections.

It is difficult, especially for smaller businesses,
to engage, train and retain suitably reliable,
qualified or skilled staff, and inadequately
trained staff can lead to expensive mistakes
and penalties for non-compliance.

SAVING COSTS

Software costs - Payroll programs have an
initial acquisition and installation cost. Not to
forget the ‘learning curve’ and ‘time costs’ as
your companies staff grapple with how the
program works. Then add that to the hassle
of adding the annual updates (tax codes,
rates, etc) and annual software support
subscriptions. The overall cost of maintaining
a payroll in-house can become more expensive
than you might realise. These hassles and
costs can be avoided by outsourcing it to the
specialists.

SECURITY

Outsourcing also takes away the time and
hassle of regularly backing up the payroll data
along with the internal security issues relating
to the handling of sensitive individual records.

LEAVES YOU FREE TO DO WHAT YOU DO BEST - RUN YOUR BUSINESS
Why get involved with the ever increasing
load of regulations that make payroll
operation exceedingly complex and timeconsuming? What if, because you were
bogged down on routine issues, you miss a
significant sales opportunity – an ‘opportunity
cost’ you can’t measure? Outsourcing your
payroll frees up your time to focus on what
you are best at, on what’s important in your
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business and on what really adds value to
your bottom line.
As a business owner, outsourcing payroll
allows you to focus on the core activities of
your business. Moreover, passing your payroll
information to the third party helps you to
know and track everything about your payroll
expenses.
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The Cons for Payroll Outsourcing
THE RISK TO CONFIDENTIAL DATA
Handing your payroll operations to the payroll
companies can cause your financial records
to be exposed and thus leaves your company
vulnerable to lawsuits. This is why you need
to choose a trusted firm and insert a clause in
a contract if anything occurs to protect your
confidential information. At People Force we
take data security as seriously as you do.
We have in place the latest technology in terms
of firewalls, anti-virus software and password

protection. Also, updates are performed
regularly to make sure we always have the
latest security updates.
Our servers are hosted in a secure location
where only a few people have access to. This
ensures not everybody can access the data.
We limit every single employee to data access
depending on their job and all our computers
are password protected to make sure no one
else can access key data.

HMRC COMPLIANCE

We use fully HMRC approved software.

UNRELIABILITY

Outsourcing your payroll increases the
risk of you being connected to unreliable
firms. Certain firms may not be able to
deal with the unique aspects of your
company’s payroll and can produce
errors in your payroll. There is also the
quality of work which you may not be
satisfied with when you have unreliable
firms handling your payroll functions.
But if you choose a reputed firm such as
People Force this won’t be a problem for
you.
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FINAL THOUGHTS TO TAKE AWAY

It is clear that the pros for outsourcing
your payroll far and away outstrip
the cons, if your business is unable
to manage an entire qualified payroll
team as a standalone department.
Outsourcing your payroll to a trusted
payroll provider is the most popular
way to access essential skills and
knowledge from payroll professionals.
It allows your business to better focus
on its priorities, improve productivity
and increases staff loyalty.
It also gives you peace of mind that
your HMRC compliance and legal
responsibilities are being processed.

Using a trusted, reliable and
professional provider to process your
payroll here in the UK will give you,
and your team, the reassurance
and confidence that your payroll
responsibilities are being properly
taken care of.
People Force can help you select the
right payroll service for your business.
If you need more information, simply
get in touch.

Call us on
+44 (0) 1933 448640
Email us at
info@people-force.co.uk
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